Media statement following practice exercise
1 November 2010

Crisis Scenario exercise at the Boyle River Outdoor Education Centre
Over the weekend staff members from the Boyle River Outdoor Education Centre together with members of the governing trust, and members of the Local Tramping Club, participated in an exercise to test the readiness to deal with an emergency.

“We are very aware of the need to make absolutely sure that our risk management policies and strategies are robust and capable of responding quickly should an emergency occur,” said the chairman of the North Canterbury Alpine Trust, Peter Allen.  “We know that schools and other groups using the centre for outdoor education and adventure activities expect us to keep students and members of the public from harm.  While it is not possible to remove all risk from the kinds of activities we offer,” said Mr. Allen, “it is possible to ensure that those risks are kept to the minimum and that we have in place procedures to respond should an emergency occur.”

The scenario involved a high school student slipping on a rock face during an abseiling activity and falling.  He is seriously injured and is airlifted from the Centre to hospital for further treatment but dies on arrival at hospital.  The scenario initially involved simulating the accident site and actions to immediately attend to the injured student.  The scenario then shifted to simulating the various actions that Centre staff and members of the Trust would need to take to manage the media and particularly the family of the injured student.  The staff were required to simulate the management of the remaining students in the school party.
‘The exercise proved very useful in testing our ability to handle such an emergency,” Peter Allen said.  “Any organization providing for the kinds of programmes that we are providing needs to ensure that its programmes follow strict safety guidelines, its staff are well trained and that our policies and procedures for dealing with an emergency are robust.  This exercise has been very useful in sharpening up our ability to respond quickly and effectively.”

Statement ends.

For further comment contact Peter Allen, chairman, North Canterbury Alpine Trust. Phone number provided.

Continued

Further comment

The fast forwarding technique was used so that the range of events, actions and responses could be fitted into one day.  Thus there was the incident which turned into a fatality upon arrival at hospital; the immediate after events; the next day; one week later; and one month later.
The Assistant manager in his role as the safety officer spent considerable time spread over a number of months planning for this event.  He was very secretative.
Those involved in the exercise:

Centre Manager, assistant manager and Boyle staff

Rangiora Tramping Club

CPIT Broadcasting School

Boyle Guardians

Kaiapoi High School principal and counselor
Trust chair, secretary and trustees

Outward Bound staff

Trust provided counselor. (This provision established after the Mangatepopo incident)

Key messages

Operational systems are sound.

Contingency budget required for internal investigation, legal representation, counseling support for staff, and wages for staff while Centre closed.  
Status of insurance policy requires investigation.
A thought provoking exercise for trustees and Boyle staff that emphasized the level of trust placed with all by students and parents

Key questions
How often should we carry out such an exercise?  Annually? Bi-annual? When key personnel change?
What should we have in place to cover the absence of key personnel?

EOTC Workshop Background information 19. Media statement 16/08/12


